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BACKGROUND
The first-generation of the Jaguar XJ was 
produced for a total period of 24 years, 
from 1968 to 1992, with two major 
facelifts in 1973 and 1979.

SERIES 1 (1968–1973)
The Series 1 XJ was mechanically ahead 
of its time with smooth but very powerful 
engines and advanced suspension for 
significantly improved ride refinement 
that became synonymous with Jaguar 
saloons. So much so that the esteemed 
CAR magazine crowned it "Car of the 
Year" for 1968. 
Pussy Galore 
A high-performance version called 
the XJ12 was announced in July 1972, 
featuring simplified grille treatment, 
and powered by a 5.3 litre V12 engine 
coupled to a Borg Warner Model 12 
transmission.
The XJ12 was Lyons’ crowning 
achievement. Jaguar could now claim to 
have the fastest production four-seater 
in the world with a maximum speed just 
short of 140mph.
Daimler Double Six Vanden Plas
The Daimler Vanden Plas was released 
in late 1972 and became the most 
expensive car in the line-up. 
The cars were trimmed to a higher 
standard and repainted in one of seven 
special colours and fitted with a vinyl 
roof.
The most significant change from 
the Jaguar was to the rear seat, which 

featured sculpted seating areas rather 
than a flat rear bench.  
The Vanden Plas Series 1 are rare today 
with only 351 built before production 
switched to the updated Series 2 model 
in 1973.
SERIES 2 (1973-1979)
More stringent US crash safety 
regulations were a factor in the 
development of the Series 2. To comply, 
a higher front bumper was created 
and this necessitated a smaller grille, 
complemented by a discreet additional 
inlet directly below the bumper. 
This visually differentiated the Series 2 
from the Series 1, but the bigger change 

was a completely revised interior which 
included simplified heating and A/C 
systems to address criticisms of the 
complex and not very effective Series I 
systems. In 1975 the 2.8 litre engine was 
replaced with a 3.4 litre XK engine. 
XJ COUPE (1975-1978)
Aesthetics are, of course, a subjective 
matter, as confirmed by the old adage 
about beauty being in the eye of the 
beholder. One person’s idea of a good-
looking car might be seen by someone 
else as a styling disaster. But how many 
people would disagree that the two-
door coupé version of the Jaguar XJ is a 
damned fine-looking machine? 
Indeed, of all the variations on the 
‘Series’ XJ, the XJ-C is surely one of the 
most attractive and most appealing, 
making it all the more tragic that it was 
also one of the shortest-lived members 
of the XJ family.
A short production run inevitably 
meant modest sales figures for the XJ-C, 
making it a relatively unusual sight even 
when new – and, of course, something 
of a rarity all these years later. Any well-
preserved XJ-C is therefore a special 
machine.
XJ-C Model History
Jaguar had experimented with a two-
door coupé concept of the XJ prior to 
the launch of the Series 1 saloon and 
in 1969 built the first prototype based 
around the body shell of a Series I. Prior 
to going into production, around 20 
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XRW 119S was the very last Jaguar XJ-C ever built and is in the care of the Jaguar Daimler 
Heritage Trust. It has been quoted that the XJ-C model was William Lyons’ favourite.
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XJ-C prototypes were hand-built, 14 of 
them in 1973. 
The Series II saloon was initially offered 
in both standard and long-wheelbase 
guises, but from late 1974 the smaller 
version was discontinued. That shorter 
wheelbase length would then re-enter 
production when the two-door coupé 
went on sale. 
Originally unveiled as part of the new 
Series II line-up in the autumn of 1973, 
production of the XJ-C was delayed, 
partly because of engineering challenges 
with the car itself. 
Severe Wind Noise. 
Without the central window pillars of the 
saloon, the coupé’s body lacked structural 
rigidity and suffered severe wind noise. 
The former difficulty was dealt with by 
widening and strengthening the rear 
window pillar, but the latter solution was 
a little more complex.
The noise was caused by the tendency 
for the front side windows to be pulled 
slightly outwards at speed, away from 
the seals of the rear side windows. Prior 
to production beginning, however, 
Jaguar came up with an ingenious pulley 
and cable system that pressed the front 
windows inwards towards the seals. 
The effect was a dramatic fall in high-
speed wind noise, and a two-door coupé 
that was almost as refined as the four-
door saloon from which it was derived.
Large Heavy Doors
Bigger doors (four inches longer) were 
obviously needed for the two-door XJ to 
improve the car’s appearance and to aid 
rear seat access, with these being made 
from two standard door shells cut down 
and joined together. (The weld seams 
are visible under the interior panels 
where two front door shells were grafted 
together with a single outer skin). 

It was also reported, but not confirmed, 
that the door hinges could not initially 
cope with the weight of the heavy doors 
(90kg) requiring multiple redesigns 
and strengthening and that this issue 
contributed to the delays in production.
Roof Flex
A vinyl roof also came as standard, 
possibly to counteract paint cracking 
issues that arose during development. 
The coupé lacked B-pillars and there was 
concern that the roof could flex enough 
that the paint used by Jaguar at the time 
may develop cracks. (Unconfirmed). 
However, other reports note that it was 
just simply seen as a desirable feature at 
the time. 
Short Career
Eventually though, the car was ready 
for production to begin by 1975, with 
a four-model line-up comprising the 
XJ-C 4.2 and its 5.3-litre V12 equivalent, 
with the Daimler-badged Sovereign and 
Double-Six versions offering even more 
prestige at the top of the range. 
For the American market, however, just 
two models were offered, badged as the 
Jaguar XJ6C and XJ12C.
While the four-door version of the XJ 
went on to enjoy a long career, the two-
door XJ-C derivatives were short-lived 
by comparison. 
Production of the XJ-C ended in 1977 
after a total run of just 10,426 cars.
The XJ-C family wasn’t a huge 
commercial success for Jaguar, with 
the total production figure mentioned 
above being made up of 6,847 4.2-litre 
Jaguars and 1,677 Daimlers with the 
same engine, plus 1,855 V12-engined 
XJ-Cs and just 407 Daimler Double-Six 
models. 

By XJ standards, these were exclusive 
machines – not surprising considering 
the XJ-C’s relatively high pricing for 
what was a less practical car than the 
four-door on which it was based. 
By the time this final V12-engined XJ-C 
(XRW-119S) rolled off the production 
line on November 8th, 1977, its list price 
was a hefty £11,755. By comparison, the 
longer, roomier and more comfortable 
XJ12 saloon could be had for £10,668, 
making it the best-value choice for those 
Jaguar buyers seeking V12 motoring.
From a purely commercial point of view, 
it perhaps made sense to kill off the XJ 
coupé. It was, after all, the only model 
to still use the old short-wheelbase 
platform, and worldwide sales weren’t 
sufficient for it to generate a profit. 
British Leyland was a loss-making giant 
that needed to cut costs, and the XJ-C 
was an obvious choice for the axe – 
despite it generating plenty of publicity 
for Jaguar, not least through the Leyland 
Broadspeed racing division that saw 
competition versions of the XJ-C 
competing in the European Touring Car 
Championship.
Collectability
The XJ-C offers exclusivity beyond that 
of the standard XJ without the asking 
price of an E-type. It’s the classic Jaguar 
we’ve all been looking for, and the market 
is starting to wake up to its desirability.

Editor: Information for this story sourced from 
Jaguar Daimler Heritage Trust, Classic Jaguar 
Magazine and Prestige & Performance Car.
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Jaguar Broadspeed XJ12C 
After covering an article about the XJ-C, 
one cant exclude reference to Leyland 
Cars re-entrance into motor racing. A 
number of books have been published 
about the Broadspeed XJ12C racing 
period including excellent coverage by 
Paul Skilleter in his book “Jaguar Saloon 
Cars”.  

In the 70’s, manufacturers such as BMW 
had earned a great deal of marketing 
exposure from the European Touring 
Car Championship (ETCC) successes. 
Leyland Cars were keen to do the same 
to help boost sales. However, Leyland 
wanted instant success, and when that 
didn’t happen, the project was scrapped 
after only 18 months. 

Virtually all commentators noted that 
Ralph Broad and his team were in a no-
win situation with insufficient time for 
development and testing, with added 
pressure from Leyland for instant results.

One of the biggest problems that 
Broadspeed had was the weight of the 
car. The XJ12C was much heavier than its 
BMW competitor requiring the XJ12C 
to make additional pit stops for fuel and 
tyres, and so the Jaguars had to be able to 
pull away from the competition to afford 
the time needed for the extra stops.

As noted earlier, the two door coupés 
lacked B-pillars and the racing cars 
needed to be stiffened to make the chassis 
stronger and more ridged, requiring 

more added weight strengthening 
the front and rear bulkheads. Even 
though the interiors were stripped and 
everything done to lighten the cars, they 
were still heavy at around 1.5 tons.

The weight of the car in turn caused other 
problems including major overheating 
problems with the brakes and a huge 
load on the gearbox and drive-shafts, 
often resulting in failures. Of key concern 
however were the wheels, which, under 
cornering loads “rocked” on the standard 
steel hubs causing stress cracks and stub 
axles to break. This became a perennial 
problem that would plague the project.

In its short career the Broadspeed Jaguar 
XJ12C competed in eight races, started in 
pole position six times, and led all eight 
races prior to mechanical problems. 

Ralph Broad and the drivers that raced 
the cars were convinced that they would 
have been winners had the project been 
given another season. After all, it had 
taken several years for the BMW CSL’s to 
be fully developed for motor racing. 
“If Leyland had the foresight to stay in 
1978, it would have realised the CSL 
would no longer have been competitive 
and the Jaguar would have walked it.” 
— Andy Rouse
“The BMW was a properly developed 
car. I think Leyland were short-sighted in 
stopping the development of the Jaguar. 
They got keyed-up about winning, but 

just running the car all over Europe was 
a tremendous fillip to the morale of the 
dealers and the public loved it...” 
— Derek Bell

Trivia
Ironically, Mercedes-Benz subsequently 
raced automatic 450SCL’s, and did no 
better than the Jaguars, but did it quietly, 
then disappeared even more quietly. 

The twist to the Leyland Racing effort 
was this. If the Jaguars had raced another 
year and been a threat at winning the 
championship as anticipated, it was 
very likely that someone would have 
eventually queried the legality of the cars 
and asked - how many XJ12C’s were sold 
with manual gearboxes?

Editor- David Burton was at Silverstone 
to see the XJC’s leading the race. When the 
cars retired, so did most of the parochial 
spectators. 

The beautiful looking Broadspeed XJ12C. One of the team’s drivers was Australian F1 racer Tim Schenken. In an interview, Tim 
said the cars were very fast but the project needed more money and more time. We needed 4 cars like our competitors so that 
we could alternate each pair of cars between races to give the team more time to rebuild each car before it raced again..

Tim Schenken. “If it was your turn to be 
the second driver, you generally never 
got a chance to drive”. Seen here retired 
with a broken stub axle.

John Steed’s Avengers Jaguar XJ12-C
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